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CHALLENGE

US hospitals are currently facing significant challenges related to workforce shortages, access to care,
and rising costs due to an aging population and limited healthcare professionals. Limited access to
healthcare providers is a concern, especially in rural and underserved area, which leads to delayed
treatment. Addressing these challenges will require a collaborative effort between healthcare
providers, policymakers, and the public to ensure that all Americans have access to affordable, high-
quality healthcare.

SOLUTION

Telehealth offers a promising solution to US healthcare challenges by allowing healthcare providers to
deliver care remotely. This technology can increase access to care in underserved areas, alleviate the
shortage of healthcare professionals and reduce costs for patients and their families to make
healthcare more accessible and affordable. Overall, the use of telehealth technology has the potential
to revolutionize healthcare delivery in the US by providing a more efficient, cost-effective, and
accessible way for patients to receive care.

“Today’s hospitals and health systems are confronting a generational shift in the

labor force, higher acuity patients and skyrocketing costs of care. Clearly, new
solutions are needed, as it would take years to find and train a new generation of
physicians, nurses and allied health professionals to fill all of these vacancies, and
many of these other problems may become the new normal if we don’t act now.”

COREY SCURLOCK, MD, MBA, EQUUM’S FOUNDER AND CEO

EQUUM MEDICAL AND THE NEXT-GEN
DIGITALLY ENABLED CLINICAL WORKFORCE

At Equum Medical, we're dedicated to tackling the challenges faced by hospitals and healthcare
systems with innovative solutions that enhance patient care and address staffing issues. Our
Lighthouse series showcases the real-world impact of our services through successful partnerships
and positive outcomes. At EqQuum, each success story comes from designing the right solution for each
partner. Schedule a session with the EQuum team to get started on learning how virtual care can fulfill
your telehealth ambitions today.
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How Equum Medical
has Helped a Small
Northeastern Hospital
Survive and Thrive

Equum Medical's critical care
team partnered with a critical
access hospital (CAH) in the
Northeast to provide tele-
intensivist consultations using
portable video monitoring
technology. The digitally-enabled
specialists were fully licensed in
the state and could prescribe
medications and document in
the hospital's electronic medical
records system. The partnership
resulted in improved patient
care, timely transfers, increased
daily census, and the hospital's
CAH designation renewed for two
full years.

Benefits

» Hospital's daily census has
risen and stayed well clear of
minimum threshold

e Hospital's CAH designation
renewed for two full years

instead of usual one

e Patient transfers done in a
timely fashion

e Patient outcomes improved

Spotlighting Success

Through Virtual Care

Virtual care through Tele-ED
helps a critical access
hospital survive and thrive

CHALLENGE

A critical access hospital (CAH) in the Northeast, owned and staffed by a family
medicine practice, was struggling to survive. Even the smallest hospitals, with 10 beds
or fewer, are important to the communities being served as they are often the only
places to go for emergency care for many miles. Sending emergency patients on a
long-distance journey for trauma care puts them in jeopardy, and medical transport is
expensive and often unavailable.

The physicians all had busy schedules with medical office visits, so they took turns
staffing the hospital. Often, especially at night, a patient would be placed in an
observation bed for up to 23 hours awaiting a transfer decision. As these generalist
physicians were not trained in trauma care, those decisions were sometimes difficult.
Like all other CAHs, the hospital also faced Medicare’s 96-hour limit on total length of
inpatient stay.

The physician group lacked the capital to invest in new services. The hospital's average
daily inpatient census had fallen below a key threshold; it faced losing the extra
reimbursement that comes with CAH status, which would have triggered its closure.

SOLUTION

Equum’s critical care team was brought in to ensure that ED boarders were triaged
quickly to reduce unnecessary transfers, but it soon became apparent to both parties
that the partnership could be taken much further. Today, an Equum tele-intensivist
does regular consults each day. The hospital uses portable video monitoring
technology with zoom capability that allows Equum physicians to evaluate patients in
minute detail, suggest care strategies and closely follow the patients to prevent their
being transferred to inappropriate levels of care. These digitally enabled specialists are
fully licensed in the state and can prescribe medications as well as document in the
hospital's native electronic medical records system.

OUTCOMES

The hospital's daily census has risen and stayed well clear of the minimum threshold.
The success of the partnership with Equum is also evident in the hospitalist group’s
decision to add wound services and imaging to the original facility, while a few of the
medical group doctors were shifted to a second hospital the group is starting.

In just the first six months under contract, EQuum’s team was able to help improve the
care being provided enough so that the hospital's CAH designation was renewed for
two full years instead of the usual one. Patient transfers are done in a timelier fashion,
and patient outcomes have improved.
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Equum Medical’s
Virtual Sitter Program
Revolutionizes Patient
Monitoring

Equum Medical's Virtual Sitter
program helps a mid-sized
Midwest hospital by eliminating
the need for one-to-one sitters
for at-risk patients. The program
uses audiovisual technology and
highly trained safety specialists
to prevent falls and elopements,
and free up nursing assistant
resources. The program quickly
expanded to include psych and
neuro patients, revolutionizing
patient monitoring in the
hospital.

Equum Monitoring by

the Numbers*

e Hours of patient monitoring:
1,797

e Hours of neuro patient
monitoring: 722

¢ Documented adverse events
avoided: 335

e Falls prevented: 186
e Elopements prevented: 97

e Hours of nursing time returned
to patient care: 1,400

*30-day performace snapshot

Benefits

e Successful in preventing falls
and elopements in at-risk
patients

e Expanded to include psych
and neuro patients

e Frees nursing assistants to
return to regular duties,
enabling RNs to work at the
top of their licenses

Spotlighting Success

Through Virtual Care

Virtual sitters an instant
success in patient safety

CHALLENGE

A mid-sized Midwest hospital was facing the same problems as almost everyone else
in post-pandemic healthcare: a toxic brew of staff shortages, higher patient acuity, a
behavioral health crisis, skyrocketing costs and plunging margins. The system was
spending hundreds of thousands of dollars each quarter on one-to-one sitters for
patients at risk of falls, self-harm and elopement.

SOLUTION

Equum Medical stepped in with its Virtual Sitter program, using audiovisual technology
provided by one of EQquum Medical's partner ecosystem companies. That system allows
360° visualization of patient rooms, as well as digital audio so that patients engaging in
potentially harmful activity can be redirected while bedside staff are alerted. On the
other end of the feed is Equum’s highly trained team of safety specialists working from
Equum’s Virtual Care Collaboration Center (VCCC) near Nashville, Tenn. Each specialist
can keep as many as 16 patients safe simultaneously.

The solution eliminates the need to divert critical nursing assistant resources to sit in
at-risk patients’ rooms, a practice that costs more than $125,000 per room annually.
Equum is one of the pioneers in remote sitting and is the first to pair that service with
highly experienced RNs, who oversee the safety specialists and can step in when there
is a case involving the need for medical intervention. Virtual safety specialists keep at-
risk patients in bed, meet routine requests, speak with families and more.

OUTCOMES

Originally, the engagement was for monitoring medical-surgical patients — many with
dementia — who are at risk of falls and harms such as pulling at tubes and lines or
trying to flee the premises. And Equum was immediately successful in doing so; in just
the first three weeks 186 falls and 97 elopements were prevented. Seeing the
possibilities in this service the system’s nurse leadership asked if psych patients in two
units could be added to the patients being monitored. After some training, that was
accomplished, and it was so successful that it was rolled out to the whole hospital just
four days after implementation.

Another task Equum has undertaken for the hospital is monitoring neuro patients, many
with traumatic brain injuries. They lack awareness of their surroundings and can be
especially impulsive in getting out of bed. At the same time the nature of their injuries
is such that they simply cannot afford to fall.

Importantly, Virtual Sitter gets nursing assistants back to regular duties, freeing RNs to
work at the top of their licenses.
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Equum Medical
Revamps Statewide
Health System

A Southwest statewide health
system struggled with
inconsistent telehealth services,
leading to physician burnout and
inefficient patient flow in
emergency departments.

Equum Solutions
at-a-glance

e Equum Medical's Tele-
Critical Care and Tele-ED
solutions

e Episodic to round-the-
clock ICU coverage

e Standardized workflows
and protocols

e Board-certified intensivists
working with onsite staff

e Timely care for acutely ill
patients in ICU and ED

Benefits of EQuum
Medical

e Reduced patient flow
delays and improved
health outcomes

e Interest in system wide
Tele-Critical Care rollout

e Growing enthusiasm for
Equum's Virtual Nursing
solution

e Discussions for an
enterprise-wide approach
underway

Spotlighting Success

Through Virtual Care

A statewide system heads
toward enterprise-wide
telehealth

CHALLENGE

A highly integrated statewide health system in the Southwest has telehealth services
that vary from hospital to hospital. These implementations lack common technologies,
workflows and missions, legacies of prior pilots and the exigencies of Covid. One facility
within this system needed overnight and weekend coverage for its intensive care unit, a
direct result of physician burnout and interest in a better work-life balance. Additional
help was needed to improve patient flow in the emergency department by helping to
steer boarders — less emergent patients lined up on gurneys in the hallways
surrounding the ED — to more appropriate venues for treatment.

SOLUTION

Equum Medical supplied the hospital with its Tele-Critical Care and Tele-ED solutions.
Equum can provide episodic to round-the-clock coverage of ICUs through telehealth
consults and management, helping to standardize workflows and protocols and guide
house staff and hospitalists through procedures. Through the dual program, a team of
board-certified intensivists works with onsite staff to ensure acutely ill patients get
timely care in the ICU or ED. Delays in patient flow result in longer patient length of stay
and adverse health outcomes.

OUTCOMES

The implementation of Tele-Critical Care had an immediate impact on staff
satisfaction and care venue outcomes. The positive effects were so significant that the
hospital's leadership team began to share the benefits with other hospitals in the
system within weeks of the implementation. As the benefits became more apparent,
discussions about standardizing Tele-Critical Care across the entire health system
began to take shape. Meanwhile, the success of EQuum Medical's Virtual Nursing
solution in another U.S. system generated significant interest, and discussions were
already underway for a system-wide rollout, led by the system'’s chief nursing
executive. These early successes were recognized by the organizational leadership,
highlighting the impact of Equum Medical's solutions on staff and care outcomes.
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Equum Medical
Transforming Rural
ICU with Tele-
Critical Care

Equum Medical provided
virtual critical care services
to a remote rural hospital,
becoming its virtual ICU
department.

Equum Solutions
at-a-glance

Equum Medical's Tele-
Critical Care service
effectively became the
hospital’s critical care
department during the
COVID surge

Equum physicians virtually
rounded on patients twice
daily and were available for
any ICU needs in the
meantime

Equum enabled the hospital
to retain critically ill patients,
avoiding transfers to a
hospital more than 100 miles
away

Benefits of EQuum
Medical

Enabled hospital to maintain
modern medicine in a
remote area where patient
transfers are problematic
Equum's team turned around
a desperate situation for a
patient,.

Spotlighting Success

Through Virtual Care

Telehealth transforms care
at a remote Critical Access
Hospital

CHALLENGE

A remote hospital faced the challenge of an understaffed critical care department
during a surge in patient demand. The hospital had previously relied on a specialist for
critical care, despite the specialist not being trained for that specific role. Additionally,
the hospital aimed to retain critically ill patients instead of transferring them to the
nearest facility located a significant distance away. This challenge highlighted the
need for a reliable and efficient solution that would address staffing shortages and
improve patient care.

SOLUTION

Equum Medical, a leading telehealth provider, introduced its Tele-Critical Care service
to address the hospital's staffing challenge. As demand stabilized, Equum Medical
continued to care for high-acuity patients in the ICU, conducting virtual rounds twice
daily and remaining available for any ICU needs in between. This approach allowed the
hospital to maintain quality care and support its staff more effectively. The remote
hospital is part of a national network of rural hospitals, offering various essential
healthcare services to the local community.

OUTCOMES

With the help of EQuum Medical, the remote hospital has successfully maintained
modern medical practices in an isolated location where patient transfers are
challenging. EQuum Medical has played a significant role, essentially serving as the
hospital's virtual ICU and providing crucial support to the in-house medical team. A
notable example of their impact involved a patient with multiple health issues who
required critical care on two separate occasions. Each time, EQuum Medical's team
managed to stabilize the patient's condition, allowing for transfer to a long-term care
facility for rehabilitation and eventually, discharge home. This demonstrates the
effectiveness of Equum Medical's telehealth solutions in enhancing patient care and
addressing staffing challenges in remote hospitals.
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Nocturnist Coverage
Relieves ICU Staff
Burnout and Improves
Quality of Care

Equum Medical provided
nocturnist coverage to a
rural medical center's ICU,
improving physician
retention and patient
outcomes while reducing
burnout and costs.

Equum Solutions
at-a-glance

e Nocturnist coverage
provided by Equum Medical
for uninterrupted care and
better patient outcomes.

¢ Revived ICU care by allowing
intensivists to get rest while
still providing high-quality
care to patients.

e Improved quality of life for
staff, leading to better care
and better outcomes.

Benefits of EQuum
Medical

e Returning physicians to day
shifts leads to better
retention and attraction of
new physicians.

¢ Enhanced staff satisfaction
and improved quality of
care.

e Better outcomes and clinical
data reflecting the facility's
commitment to
transformational care.

Spotlighting Success

Through Virtual Care

Taking the Night Shift: Handoffs
to tele-intensivists relieves
overburdened staff with no
drop-off in care quality

CHALLENGE

A once small rural community hospital in the Gulf Region that has transformed itself
organically into a nearly 200-bed stand-alone regional medical center offering highly
specialized services such as open-heart surgery, cancer care and neurology has an
ICU staffed by highly qualified intensivists. Medical leadership understood the value of
continuity of care for patients in critical condition and that studies have clearly shown
that outcomes decline when intensivists are not present. As the pandemic raged, the
ICU became overburdened, while costs of overnight coverage soared. Inevitably, for
most physicians, burnout became a bigger and bigger issue.

SOLUTION

The medical center contracted with Equum Medical to provide nocturnist coverage.
Initially, it was to let intensivists have a reprieve from COVID care, allowing them to get
some sleep knowing their patients are well taken care of. As COVID waned, it became
more of a quality of life offering, meaning that intensivists know they have backup for
nights and weekends all year long.

OUTCOMES

Returning physicians to day shifts from Monday to Friday has been very important in
terms of retaining current physicians and attracting new ones amid a national
shortage of specialists and subspecialists. That is a major advantage for a facility with
ambition to compete with major health systems in the area. Along with the quality of
life comes better care and better outcomes, as staff are more satisfied with their work
and primed for their shifts.
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